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22 July 1850

Assistant for Specisl Projects, OFR

Report on Gecgraphic Research Area Farilsipation
in Cperation Alert 1958

1. Qeographic Bescarch Area activities during this sxarcise
wvore restricted to the participation of the yraigned in discvasions
on Agency waxr plans called by DD/P. It bad boen 25X1A9a
intended by the Aren to copdurt similay discussions with outalde
customers, collsborators, and suppliers in cagplisace vith I 25X 1A9a
instruetions. Nowever, this proved to be imponsible to srrange since
the organigations lnvolved were elther aon-partlcipeting or wers
relocated cutpide of the Waghington syea.

2. The conference on Agency war plans wea felt to be of limited
value. Soat of the paterial presented and comclusioms reoched duplicated
the vesults of previcus confercumces. Nowever, soms new techaical
information yelating to nuclear bhomd effects wes presented. in eddition,
& mubor of tusic war planning prineiples ware usefully resinted.

Among thees were the following:

8. The support rendered to DD/F field elements by the 1D/I
wma};&rtm-ﬂt%tmmW to be rondsred at the oversens locations
of the DO/P.

B. The ID/I has certain chligations me procurenent, FBIS, ets.)
vhich will reguire it to operabs e £ield activity in wartime irrespective
of its misaton to support the DO/P. ,

@, e OIA should continne Yo presa for scns coordisation of
war plans between the IAC agencies.

4. Bme preparation for the impsdiste problea of survival soems
to dpserve grester attention than it hes received so far in relocation

A&

3+« '"Phe vndersigoed mede two foumel presgntations. In one, he
commented oo the criteria that must underiay plans for affective intelli-
gence aupport in the field. In the other, he dsscribed the natvre and
capabilities of geogrephic intelligence, and reported on curyent plans
for gaogrephic, certographic, map reference, and photo intelligence
support overpens in wartine.
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SUBJECT: BReport oo Geographic Ressarch Ares Partisipation in
Operation Alert 1958

e Port of the limitstions of the conference resulted fiom the
foct thet 1t 414 not really work cut as advertised. Apert fyam the
chaixman and bis caslstant, there ware cmly two participanis from
the BO/P. There was 7o contribution of isformetion from the /P,
The dlgeussion 4id uot relate so much to the pre-set agends, generel
58 it was, 6a to the presestation by NG ©f his owe planning 25X1A%a
views and conclugions. It vether appeared that the Colonel desired to
use the confevence to back etncepts he had aly arrived at, A report
{to whom wes wmatated) ias under preparation Wy and  25X1A9a
prosumably will incorporate some of the comments be requssted of the
yarticipants. A copy of thoze sulmitted by the usdersigned is attached.

5, I would recoomend that futuve DO/I Gperation Alert exercises S

be devoted exclusively to Camuepd Poat Bxercises which, insofer zs
possidle, include the participetion -~ arranged for lomg in advence ~
of W agancies. Tests zmeed to ba meds of the sguipment, £m111t1ea,
mad t0 be used in emergencies, sxd the ltests should be comducted
repalar, r under conditions as realistic and Smending ss can be devised.
The crestion of & testing situation must, howsver, be preceded by. apecm

itioms which seek fuller guldamee frow, asd participation by, the
DD/P in war planning end adert exercises.

25X1A9a
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